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If your association is developing a new membership area or lateral
market, Big Red M can assist with strategy, scope, marketing, and sales.
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® Build a strong, strategic launch strategy for your
new market

® Ensure you're positioned for go-to-market
The Importance success

® Review your current sales process in light of your
new market's scope and requirements

® Develop new and/or revised processes to meet the

The Approach needs of your new market
® 12-month comprehensive go-to-market strategy
® Sales scripts and processes built out by segment
The Value ® Marketing and launch plans
® Organized launch tactics and delegated
responsibilities
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