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10-Step Membership
Growth Checklist
Boost your association’s

membership with these proven
strategies!



Grow Your Association, one member at a time.

At Big Red M, we know that membership growth
is key to your success. With over 50 collective
years of experience working with all kinds of
associations, we create custom plans to help you
reach your goals.

We don't just focus on adding members. We help
you build a strong, connected community that
supports your mission. Whether you want more
members or better engagement, we've got the
tools to help.

This 10-step checklist is a great starting point for
fresh ideas to grow your association’s
membership. It’s designed to help you attract
more members and set your association up for
long-term success.
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Introduction

Big Red M
Your Trusted Partner in Association Growth and Success.



1.  Define Your Ideal Member

2.  Refine Your Value Proposition
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What to Do: Create a clear profile of your target members
based on demographics, interests, and behaviors. 
Why It’s Important: Understanding who you’re trying to
reach makes your outreach efforts more effective. 

What to Do: Express the benefits of joining your association.
What unique value do you offer? 
Why It’s Important: Prospective members need to know what
sets your organization apart. 

3.  Optimize Your Membership Tiers
What to Do: Review and adjust membership levels and pricing
to appeal to a broader audience. 
Why It’s Important: Offering flexible membership options can
attract different types of members (e.g., students,
professionals, retirees). 

4.  Strengthen Your Onboarding Process
What to Do: Review and adjust membership levels and pricing
to appeal to a broader audience. 
Why It’s Important: Offering flexible membership options can
attract different types of members (e.g., students,
professionals, retirees). 



5.  Leverage Testimonials and Success Stories

6.  Develop a Member Referral Program
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What to Do: Highlight stories from your current members
who have benefited from your association. 
Why It’s Important: Social proof builds trust and encourages
prospects to join. 

What to Do: Incentivize existing members to bring in new
members with rewards or discounts. 
Why It’s Important: Word of mouth is one of the most
powerful tools for growing your membership base. 

7.  Engage on Social Media
What to Do: Regularly post valuable content and engage with
your audience on platforms where your members are active. 
Why It’s Important: A strong social presence raises your
association’s visibility and draws in prospective members. 

8.  Host Webinars or Free Events
What to Do: Offer free educational or networking events to
showcase your association’s value. 
Why It’s Important: This gives potential members a taste of
the benefits they’ll receive by joining. 



9.  Build Partnerships

10.  Regularly Review and Adjust Your Strategy
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What to Do: Collaborate with complementary organizations
or businesses to expand your reach. 
Why It’s Important: Partnerships help tap into new
audiences that align with your mission. 

What to Do: Analyze membership growth data and tweak your
strategy based on what’s working. 
Why It’s Important: Continuous improvement ensures
sustained membership growth over time. 



Ready to Take Your
Membership to the

Next Level? 
Big Red M can help you grow your

membership with expert sales, publishing,
and consulting solutions tailored to your

association’s needs. 

Contact us through our website today to
learn how we can assist in achieving your

membership goals! 
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