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AT A GLANCE

TRANSFORMING A LONGSTANDING PARTNERSHIP —
THE MAINLINE MAGAZINE & BIG RED M

A CONCISE CASE STUDY

OBJECTIVES

Associated Oregon Loggers (AOL) had
been producing The Mainline magazine in
a traditional format for over a decade.
While reliable, the publication's approach
to advertising and publishing had not
kept pace with evolving industry
standards. When Kathy Ballard, AOL’s
Business Operations Manager, began to
question the status quo, it opened the
door for strategic change.

The organization aimed to revamp The
Mainline and their annual membership
directory by rethinking both design and
revenue strategy. With limited internal
capacity, AOL sought a partner to help
not just with execution, but with long-term
vision and sustainable publishing support.

Big Red M was brought in to lead this
transformation, guiding AOL through a
strategic overhaul that would increase
impact, professionalism, and profitability
across their core publications.

Outdated publishing and
advertising model
Reliance on internal staff despite
limited in-house resources
Inconsistent branding and design
quality across key publications
Limited strategy around revenue
growth and member engagement

C H A L L E N G E S

B E N E F I T S
Publishing revenue nearly
quadrupled through modernized
ad sales strategies
Improved branding and
publication design with a full
brand guide
Stable operations supported by a
proactive external team during
staffing gaps
Increased profit share and
operational efficiency despite
nonprofit constraints



SOLUTIONS

TRANSFORMING A LONGSTANDING PARTNERSHIP —
THE MAINLINE MAGAZINE & BIG RED M

A CONCISE CASE STUDY

Big Red M provided the structure and expertise
necessary to modernize AOL’s publishing operations.
This included revamping ad sales systems, refining
internal processes, and stepping in during periods of
staffing transition to ensure consistency and progress.
Their role was both tactical and strategic, keeping
things running day to day while shaping a longer-term
growth plan.

Design leadership was a key piece of the
transformation. Big Red M’s Design Manager, Juliette
Miratsky, elevated the visual identity of The Mainline
and helped integrate a comprehensive brand guide,
developed in collaboration with a marketing firm. The
result was a refreshed, cohesive publication that
resonated more clearly with members and sponsors
alike.

The partnership has since delivered measurable
results. Ad sales have nearly quadrupled, and The
Mainline now operates with a strong profit share
model. AOL benefits from a collaborative, efficient
system that continues to grow, even amid the typical
resource limitations of a nonprofit environment.

"Juliette Miratsky, Big Red
M's Design Manager, has
been instrumental,
especially in elevating the
quality and branding of
The Mainline. She
integrated creative
marketing support,
including a full brand
guide developed in
partnership with a
marketing firm. As a result,
Mainline has never looked
better."
KATHY BALLARD
Business Operations
Manager, AOL
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