
PUBLISHING - FULL SERVICE

AT A GLANCE OBJECTIVES

DELIVERING CONSISTENT MEMBER ENGAGEMENT, HIGH-QUALITY
PUBLICATIONS, AND SUSTAINABLE NON-DUES REVENUE

A CONCISE CASE STUDY

The Hawaii Dental Association (HDA) needed a
more efficient and sustainable way to
manage its member communications. As a
small but highly active association, their team
lacked the internal bandwidth and specialized
expertise required to consistently produce
high-quality publications. Creating a quarterly
journal and annual directory required
significant coordination, design, and
production effort that stretched their internal
resources.

At the same time, HDA relied heavily on
volunteer contributors for content, which
introduced variability in timing and added
complexity to the production process.
Maintaining a consistent publishing cadence
while managing multiple stakeholders
became increasingly difficult without a
structured workflow and external support.

Beyond communications, HDA also saw an
opportunity to generate non-dues revenue
through advertising. However, without an
internal sales infrastructure or dedicated
resources, this opportunity remained largely
untapped. They needed a partner who could
not only execute but also bring strategic value
without adding operational strain.

Limited internal bandwidth for
publication design, layout, and
production
Heavy reliance on volunteer
contributors for content
creation and coordination
Need for consistent, high-
quality member
communications across formats
No internal infrastructure to
support advertising sales and
revenue generation

C H A L L E N G E S

B E N E F I T S
Total shared revenue of
$40,000 annually generated
Consistent quarterly journal and
annual directory production
High-quality, professional
publications with strong
member feedback
Reduced internal workload with
outsourced design, production,
and ad sales



SOLUTIONS

A CONCISE CASE STUDY

Big Red M acts as a true extension of HDA’s team,
taking full ownership of publication design, layout,
production, and advertising sales. By establishing a
clear production schedule at the start of each year,
both teams align on expectations while maintaining
the flexibility needed to accommodate real-world
delays and contributor timelines.

From a production standpoint, Big Red M transforms
HDA’s publications into polished, professional assets.
The team manages complex edits, organizes
highly-detailed content, and ensures each
quarterly journal and annual directory met a
consistently high standard. This allows HDA to focus
solely on content creation and strategic direction,
significantly reducing their internal workload.

In addition to production, Big Red M implements a
full-service advertising sales program that has
generated approximately $40,000 annually in total
shared revenue to date. This was achieved without
requiring any additional effort from HDA’s staff,
turning a previously untapped opportunity into a
reliable revenue stream while enhancing the overall
value of their publications.

“It’s a really productive
and easygoing
relationship, Big Red M fills
a gap we simply don’t
have internally. We’re
definitely looking forward
to more years ahead.””

KIM NGUYEN
Executive Director, HDA

PUBLISHING - AD SALES

DELIVERING CONSISTENT MEMBER ENGAGEMENT, HIGH-QUALITY
PUBLICATIONS, AND SUSTAINABLE NON-DUES REVENUE
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